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ABSTRACT 

The construction industry is at the edge of a decisive transformation, moving away from fragmented, paper-

based practices toward an era defined by intelligent digitalization. At the center of this shift is the Digital 

Twin- a living, data rich model that synchronizes the physical and virtual realms of construction. By 

Integrating Building Information modeling (BIM), Internet of Things (IoT) sensors, artificial intelligence, 

and cloud computing, Digital Twins enable Projects to move from reactive monitoring to proactive, 

predictive control. This paper examines their influence on Construction dynamics, demonstrating how 4D 

scheduling with Primavera P6 and intuitive dashboards guided by PMBOK-7 principles elevate visibility, 

collaboration, and decision making. A case study of the Maldives International Airport new terminal 

illustrates tangible outcomes: real-time clash detection, optimized sequencing, energy efficient design, and 

measurable carbon emission reductions. Beyond showcasing benefits, the study outlines a pragmatic 

roadmap for Sri Lanka, stressing the importance of regulatory reform, academia-industry partnerships, and 

pilot implementations. The findings suggest that Digital Twins are not distant aspirations but present-day 

necessities for sustainable, data driven construction. 

KEYWORDS : Digital Twin, Construction Dynamics, BIM, Digitalization, PMBOK-7, 4D scheduling, 

sustainability. 

INTRODUCTION 

For decades the construction industry has been constrained by analog practices- characterized by 

fragmented workflows, reactive decisions, and limited transparency. However,  sectors like manufacturing 

and aerospace embraced digital reinvention decades ago, construction industry remained hesitant, trapped 

in inertia. That era is ending.  

The modern construction site is no longer just concrete and steel; it is hybrid of the physical and digital 

interlaced through sensors, simulations, and synchronized data streams. At the center of the evolution is the 

Digital Twin: a real time, interactive   model that evolves alongside its physical counterpart, enabling 

visibility, traceability, and proactive control at every phase. 

Far from being academic jargon, Digital Twins represent a decisive leap in construction dynamics. Project 

stakeholders- from site Engineers to facility managers now engage with shared digital truth. Site activities 

are no longer interpreted through 2D drawings or siloed spreadsheets. Instead, progress is visualized 

dynamically, allowing deviations be detected and addressed long before they materialized on site. 

This paper draws from direct, on the ground implementations of Digital Twins and digitalization strategies 

across complex infra-structure projects by the Author who is an industry professional with 38 years of 

design development and construction experience with both local and international contractors. Rather than 

remaining at the level of theory, this paper provides empirical insights into how digitalization improves 

construction performance, reduce inefficiencies and acceleration of sustainable delivery in the built 

environment.

https://doi.org/10.54389/MGQF6691
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UNDERSTANDING DIGITAL TWIN IN CONSTRUCTION 

Definition and Fundamentals 

A Digital Twin in construction is not just a digital replica- It is a living, evolving model that integrate real-

time data with virtual simulations to monitor the behavior, condition and performance of physical asserts. 

It combines Building Information Modeling (BIM), IoT sensors, cloud computing and Artificial 

Intelligence (AI) into a unified platform that spans into design, construction and operation. 

   Unlike static models, a construction oriented Digital Twin evolves through progressive Levels Of 

Development (LOD) [1]. At LOD 400, It delivers fabrication-ready precision drawings like fabrication 

drawings and shop drawings; at LOD500 it becomes an authoritative as-built reference. These models 

enable direct control and connection with CNC machinery and robotics to execute tasks using geometry 

extracted straight from the twin, eliminating manual drawing interpretations.[2] 

  Moreover, tools such as Autodesk Revit function not only as design platforms but also a repositories of 

embedded intelligence within each component. Doors, ducts, and walls contain embedded data; thermal 

properties, Environmental information extracted from Environment Product Declarations (EPDs) 

certificate, about the life cycle of the products used and information required to carry out maintenance of 

the facility giving manufacturer data, warranty data, and  spare parts lists and sources of obtaining such 

spare parts etc. helping maintenance cycles of the facility. This transforms the model into a functional 

database that guides both construction and future operations. 

  Sun path simulations further enhance their value. By modeling solar seasonal trajectories, design teams 

can optimize glass selection and shading strategies choosing: for instance, where to apply low E solar 

glazing to cut heat gain and boost daylight harvesting. The result: smarter envelope, lower cooling loads 

and improved energy efficiency. 

Components of a construction digital twin 
A fully realized construction digital twin include 

• Physical assert- Built structure or system

• Digital Replica- BIM Modls, material data, MEP configurations, Maintenance data,

• Data interface layer-  Inputs from IoT sensors, Augmented reality/ Virtual reality (AR/VR), which
are immersive technologies that enhances user experiences by blending the digital and physical
worlds, drones, and Radio Frequency Identifications (RFID) systems, which are type of wireless
technology that uses radio waves to identify and track objects, people or animals.

• Analytics core-  AI engines that forecast issues, detect anomalies, and optimize decisions.

These components combine to form specific Twin types: 

• Digital Twins-  For performance testing and iteration

• Construction Twins- For sequencing, logistics and clash detection

• Operational Twins- For energy monitoring and maintenance optimization

Together, they enable lifecycle continuity- from conception to long term facility management, anchoring 

construction dynamics in digital intelligence. 
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Fig. 1. Maldives International Airport, new terminal building, initially approved design, west elevation, 

Image from Digital Twin 

CONSTRUCTION DYNAMICS AND THE ROLE OF DIGITALIZATION 

Traditional challenges 

Construction has long struggled with inefficiencies- poor communication, delays, and fragmented 

workflows. Decisions are often made late, based on outdated information and tracked through static 

spreadsheets or paper logs. This reactive model leaves little room for foresight or agility. 

4D Optimization through P6 and Digital Twins 

When primavera 6 is integrated with Digital Twins, schedule come alive. Each activity ID links to 3D BIM 

elements generating 4D simulation where time and space converge. Rather than relying solely on Gantt  

charts, teams can visualize the building virtually as it unfolds over time. Delays in resource deployment, 

clashes and critical path risks appear in motion prompting immediate action before the site is impacted. 

  This is not just visualization, it is operational intelligence embedded in the construction flow. 

Democratizing control with low code dashboards 

Project performance can now be managed without requiring advance data science expertise. With tools like 

Power BI, schedule and cost metrics detailed in PMI-PMBOK 7[3]- Schedule Performance Index (SPI), 

Cost Performance Index (CPI), Earned Value (EV), To Complete Performance Index (TCPI), can be 

transformed into intuitive dashboards. These visuals update in real time, giving everyone, from Engineers 

to executives, the ability to grasp insights at a glance and respond immediately. 

This shift from static data to dynamic interaction empowers faster more informed decisions across all levels 

of Project hierarchy. 

A New Era of Proactive construction 

Digitalization is no longer optional- It is central to modern construction dynamics. The fusion of modeling, 

scheduling and live analytics enable real time adaptation. Teams move from adaptation to  leading, Waste 

drops, coordination improves, and foresight becomes the norm.  

In the new paradigm, buildings are constructed with digital precision and managed with continuous 

clarity.  

REAL WORLD APPLICATION- CASE STUDY: MALDIVES INTERNATIONAL AIRPORT, 

NEW TERMINAL BUILDING 

The design and construction of the new international terminal building at Maldives International Airport is 

a landmark example of how Digital Twins and Digitalization can significantly enhance construction 

dynamics in a large scale EPC (Engineering, Procurement and Construction) projects.  

INTEGRATED DIGITAL TWIN EXECUTION 
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The Maldives International Airport’s New International terminal building exemplifies impact of Digital 

Twin first approach on complex infrastructure project delivery. Separate BIM models for Structural, 

Architectural and MEP works were federated into a single BIM environment including Airport system 

supplier’s BIM Models like Passenger Boarding Bridges (PBB), Baggage Handling Systems (BHS), 

Advanced Visual Docking Guiding Systems (AVDGS) where each component precisely linked to the 

corresponding activity in the baseline schedule. 

This integration enabled 4D simulations of construction sequence. Project teams could visualize work 

progress day-by-day, identifying schedule drift, bottle necks or coordination gaps in real time. The build 

becomes a live performance, rehearsed virtually and corrected before physical execution. 

INTERFACE CONTROL AND CLASH RESOLUTION 

Contractual mandates extend digital participation to all trades. Subcontractors and suppliers provided BIM 

models for their systems and equipment with embedded parameters. Airport systems like Passenger 

Boarding Bridges (PBB), Baggage Handling System (BHS) conveyors, façade panels were merged into 

master coordination BIM model. 

Using Navisworks, digital clash detection exposed and resolved spatial conflicts pre-construction stage. 

This proactive digital coordination significantly cuts rework, reduces on site congestion, and prevents 

waste. 

Fig. 2. Maldives International Airport, new terminal building, modified final design, west elevation, Image 

from Digital Twin 

AIRSIDE SIMULATION FOR LAYOUT OPTIMIZATION 

Airside planning was digitally simulated with true-scale Aircraft models [3], fuel hydrant points, and 

Advanced Visual Docking Guiding System (AVDGS). Virtual testing refined Aircraft positioning, nose 

wheel stops, Apron traffic flows-enhancing safety, reducing congestion, and enabling smooth operations 

from day 1 
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Fig. 3. Maldives International Airport, new terminal building, North-East Birds eye view, Image from 

Digital Twin 

Climate responsive design adjustments 

Through Digital Twin sun-path analysis, intense heat gain zones were identified on the East and West 

facades. Data driven energy modeling predicted over 700kg/day Co2 emission reduction from each of East 

and West faces of the building by mitigating thermal loads with the introduction of new façade. This 

resulted in 40 million USD worth shading retrofit- supported by simulation evidence rather than speculative 

assumptions. 

Renewable energy integration and energy strategy 

The Terminal was pre-engineered for solar panel integration and featured a marine thermal system designed 

to draw cooling energy load from seawater 25 km away and 5m deep spot below mean sea level at 24 deg. 

C. New International terminal is designed to serve 7.26 Million passengers per year in 2030 and the thermal

energy extracted from sea water is sufficient to meet the energy requirements to operate the facility. This

system forms the heart of the facility’s Net Zero Energy Building (NZEB) road map- reducing long term

Co2 emissions through smart utility planning.

Digitalization across the lifecycle 

Delivered under full EPC turnkey Contract, the Project embedded digitalization from planning through 

operation. Digital Twin enabled agile design validation, informed procurement, optimized sequencing, and 

real time construction monitoring- resulting in timely delivery with lower carbon emissions.  

The Maldives Airport project demonstrate how  digitally empowered construction can be precise, efficient, 

and climate aligned- transforming airports from static facilities into dynamic, data rich ecosystems. 

Fig. 4.  Maldives International Airport, new terminal building, North-East Birds eye view, Image from 

Digital Twin 

ROAD MAP TO ADOPTION IN SRILANKA 

Building capacity through education 

Digital transformation begins in academia. Engineering and Architecture programs must shift from 

traditional drafting to digital modeling, simulation, and Data Analytics. Universities should partner with 

Industry to launch joint research, pilot programs and skill-building labs. 

The goal is to develop graduates who are not only competent but also digitally fluent 

Updating regulatory standards 
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Sri Lanka’s existing BIM guidelines must evolve to support Digital Twin integration. Updated regulations 

must cover LOD definitions, data interoperability, and lifecycle data continuity.  

Incentives such as Green certification points, faster approvals, or carbon credits can accelerate adoption- 

turning policy into progress. 

 Launching pilot projects 

Early momentum can come from high-impact public projects, Airports, Hospitals, Universities. These can 

serve as test beds, where the value of digitalization is demonstrated through real data: time saved, Carbon 

emissions cut, rework avoided. 

Success stories will build confidence and catalyze broader national uptake. 

 CONCLUSION 

Digital Twins are no longer futuristic concepts- they  are foundational to the future of construction. Unlike 

static 3D models, Digital twins are dynamic systems that evolve with asserts, connecting design, 

construction, and operation through live data and intelligent feedback. 

This paper has shown how digitalization reshapes construction dynamics- moving the industry from 

reactive, fragmented process to proactive data-driven control. Maldives International Airport showcased 

model driven coordination, real time sequencing, and energy optimized design. 

These aren’t isolated experiments, they are blueprints. For Engineers, Architects, and builders, application 

of these techniques is fast becoming non-negotiable. These tools don’t just enhance efficiency, they 

underpin sustainable delivery, lifecycle intelligence, and digital accountability.  

In the construction world of tomorrow, buildings won’t simply be constructed; they will be computed, 

optimized, and continuously redefined by Data. That future is not distant- It is under construction today. 
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